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“While Indigenous children 
were being mistreated in 
residential schools by being 
told they were heathen, 
savages and pagans and 
inferior people -- that same 
message was being delivered 
in the public schools of this 
country.”

-Justice Murray Sinclair

Why do we need Indigenous Cultural Safety?
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COLONIALISM

COLONIAL
IDEOLOGY

Male 
Supremacy

White 
Supremacy

Paternalism

Systemic 
Racism

Exploitation

Assimilation

Capitalism

Disease

Cognitive 
Imperialism

Parochial

Conformity

Saviourism

Ageism

Hetero-
Normativity

Gender 
Violence

Destabilization

Marginalization

Genocide



The Indian Act The Civilization Act The Bill of Rights

The Residential Schools The 60’s Scoop Land Theft

The Electoral Franchise Act Beast of the Land Prohibition 

STATE & STRUCTURAL VIOLENCE AGAINST INDIGENOUS PEOPLES
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LOSS OF IDENTITY

LOW PARTICIPATION

OVER REPRESENTATION IN 
LD & BD’S

LOW SELF-ESTEEM

LACK OF COMMUNITY

DISASSOCIATIONLow attendance, low graduation/achievement, low 
resilience, high transiency, academic anxiety, suicidality, 
gang recruitment,  etc. 



What is Indigenous cultural safety?
SECTION 02

Cultural 
Avoidance

Cultural Awareness

Cultural Sensitivity

Cultural Safety

Cultural Advocacy

Cultural safety is an outcome based on respectful engagement that 
recognizes and strives to address power imbalances inherent in 
colonial systems. It results in an environment free of racism and 
discrimination, where students and families feel safe when receiving 
educational services. 



Cultural Safety Ethics and Principles
SECTION 03

Cultural Awareness

Know the history of 
Indigenous peoples. 
This means learning 
about the Residential 
Schools, the theft of 
lands, the stealing of 
children, exploitation of 
resources, and the 
imposed state violence 
on the community. 

Cultural 
Humility

Avoid the “savior 
mentality”. We do not 
need saving, but we do 
need to be recognized 
for our 
self-determination to 
endure as a result of 
our own cultural 
values.  Cultural 
humility recognizes 
that our cultural values 
supersedes the 
corporate  western 
values. 

Build Trust

Building trust comes 
with time, patience, 
reflection, and respect. 
This is best achieved 
by being in the 
community and being 
with the people. In our 
culture, trust and 
knowing one another is 
the first step towards 
working together.  

Allyship & 
Advocacy

Allyship & Advocacy is 
a process of building 
relationships based on 
mutual trust, 
consistency, and 
accountability with 
peoples. Allyship  is 
not self-proclaimed, 
but recognized by the 
people. 

Trauma & 
Equity 

Informed 

Indigenous Trauma & 
Equity Informed 
Practice is an 
organizational 
approach to 
emphasize respect and 
appropriate responses 
to the effects of 
trauma at all levels; 
while recognizing the 
strength and 
determination of 
Indigenous peoples. 



Embedding Cultural Safety
SECTION 02

school
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nEmbedding Cultural Safety:

Professional Practice Processes Physical Places Policies 

● Make a commitment
● Make a Reconciliation 

Reflection Journal
● Advocate for change
● Be an ally 
● Speak up
● Lead the change 
● Learn how to be 

anti-racists
● Learn about Two-Eyed 

Seeing
● Read/research about 

decolonizing 
methodologies

● Job postings 
● Hiring
● Performance reviews
● Feedback processes
● Team meetings
● Orientation and 

onboarding
● National Truth and 

Reconciliation Day
● Reconciliation 

Committee

● Territorial 
Acknowledgements

● Local Indigenous art 
contracts

● Wellness rooms
● Naming of spaces
● Architecture
● Medicine corners
● Sacred Spaces
● Naming buildings, 

wings, and spaces in 
the local Indigenous 
language

● Territory 
acknowledgements

● Anti-racism policy 
statements

● UNDRIP Policy 
Statements

● Education and Training 
Initiatives

● Organization-wide 
recognitions

● Decolonization policy, 
clauses, and 
amendments 



2
Indigenous Allyship & 
Anti-Racism Teachings
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What does it mean to be an ally?



AL
LY

SH
IPIndigenous Allyship:

● To be an ally is not about being non-prejudice 

towards Indigenous peoples, rather it is an 

active engagement of Reconciliation, 

Indigenous social justice, cultural advocacy, 

Indigenous equity, & decolonial processes

● A continuous process of learning, reflection, 

and doing

● Becoming an ally vs. Aspiring to be an ally

● Allyship is a journey 

● NOT PERFECT

● Indigenous peoples are the only ones that 

can deem a non-Indigneous person to be an 

ally 



AL
LY

SH
IPAllyship Teachings:

● It is not enough to name your privilege, you 

must use it for decolonization, reconciliation, 

and Indigenous Cultural Safety 

● Indigenous LED vs. Indigenous LENS

● Speak up, but not over…

● Allyship does NOT trump accountability 

● The greatest mistake is being afraid of 

making one… mistakes will happen and that 

is okay

● Be fearlessly authentic, bravely be you

● Authenticity requires vulnerability, 

transparency, & integrity



How to talk about racism:

To shut racism down

The goal is to end violent or unsafe 
behaviour regarding a person's race. This is 
best used in public or where no prior 
relationship exists with the person doing the 
behaviour. Safety is the main goal. 

Call-out

● You don’t know the person 
● You name it and ask the person to stop
● Done publicly 
● Can make the person defensive 

To address unsafe behaviour

This is done within personal and 
professional settings where racist or 
culturally unsafe behaviour is being used. 
The main goal is education, feedback, and 
change in behaviour.

Call-in

● There is a relationship with the person 
you are talking to

● Make it about the behaviour not the 
person

● You offer advice/information 
● You offer gratitude and feedback in 

return

To create safe spaces for 
learning and feedback 
This is done when we establish cultures of 
feedback and criticism in our teams. 
Leaders encourage open feedback among 
peers and to leaders on language, 
behaviour, and power dynamics. The goal is 
transformation and justice doing..

Lean-in

● Done with teams 
● Laterally among peers
● Proactive
● Praised and celebrated 



Professional Toolkit (take one, leave one):



Navigating Cultural Appropriation:

Cultural 
Appreciation

1. Indigenous credit & 
benefit

2. Relationship w/ 
Indigenous peoples

3. Honesty, good intentions 
and purposes of learning

Cultural 
Appropriation

1. Adopted/exploited
2. No 

relationship/permission
3. Non-Indigenous person 

gets benefit/credit

Cultural 
Amplification

1. Embed Indigenous 
peoples into places of 
need

2. Budget allocation
3. Utilize Indigenous 

produced materials



“Safety is not the absence of 
threat… it is the presence of 

connection”

IN CLOSING 01

DR GABOR MATE

“



Questions

Comments

Critique

Reflections and sharing

PAUSE



lenpierreconsulting.com
len@lenpierreconsulting.com

CONTACT

THANK YOUHAY CXw Q̓Ə


