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“Reconciliation is meant to be a 
bridge, not a battle ground. ”

Unknown

“



The emotional, cognitive, and relational 
discomfort that arises when individuals or 
organizations engage with the responsibilities of 
Truth and Reconciliation. It may include fears of 
making mistakes, being criticized, confronting 
privilege, discussing racism, or navigating 
uncertainty about what meaningful action looks 
like. 

When left unaddressed, reconciliation anxiety 
can become a barrier to learning, 
relationship-building, and systemic change. 
When approached with humility, courage, and 
support, it can become a catalyst for growth, 
accountability, and transformation.

Reconciliation Anxiety    



Colonial Socialization - is the process 
through which people in Canada learn 
beliefs, attitudes, and behaviours, through 
family, school, media, and institutions, that 
normalize colonial power and shape how 
Indigenous Peoples are perceived and 
treated.

Colonial Ideology - is the belief system 
that justified and continues to rationalize 
colonial control over Indigenous lands, 
cultures, and Peoples, often positioning 
Western society as superior.

Summary:



Perceived threat to 
private property 
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● Widely circulated in media 
and political commentary

● Reinforced by headlines 
about “uncertainty” and 
“property risk”

● Courts consistently say: 
private property is not 
immediately taken 

Responding to Reconciliation Anxiety

This is too radical, 
too sudden, or too 

new
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● Aboriginal title has been 
recognized since:

● Calder v. British Columbia 
(1967)

● The Cowichan case is 
continuation, not a 
disruption 

Perceived threat to 
Canadian 

individuals
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● Legal responsibility sits with 
the Crown

● Courts: Governments must 
reconcile past injustices

● Indigenous title exists 
regardless of current land 
ownership systems



What is Denialism?
What is denialism?

The rejection or misrepresentation of basic facts 

about residential schooling to undermine truth and 

reconciliation efforts (UBC). 

The twist, downplay, question the scale, or assert 

that the system wasn’t that harmful, in order to 

protect colonial narratives and avoid accountability 

(UVIC).



Denialism in Workplaces:
Denialism Can Look Like: 

● “That was a long time ago”

● “We treat everyone the same”

● “I’ve never seen that here”

Denialism is Not:

● Ignorance

● Needing time to learn

● Asking respectful questions



Generational Colonial Patterns:

● Emotional and relational labour placed on Indigenous staff

● Erosion of trust with communities

● Stalled reconciliation commitments

● Increased moral injury for staff trying to “do the right 

thing”

Denialism is a Workplace Safety Concern:



Responding to Denialism

Name Harm and Set 
Boundaries When Needed03

● Ethical anchor: Protect the dignity of survivors and 
communities.

● “I can’t let that go unaddressed, that kind of 
statement dismisses real harm experienced by 
survivors. I invite you to learn more from 
Indigenous voices instead.”

Lead with Empathy and 
Curiosity — Before Correction02

● Ethical anchor: Listen to understand, not to win.
● “That’s an interesting perspective, can I ask where 

you first learned that?”

Respond with Truth and Calm 
— Not Debate01

● Ethical anchor: Truth-telling is a responsibility, not a 
contest.

● “I understand that’s what you’ve heard. The NCTR has 
thousands of survivor records showing otherwise, it’s 
important we base our understanding on their truth.”



The Reconciliation Movement



Indigenous Tools for Navigating Change and Staying 
in Reconciliation

Slow down before you 
speed up

Not all movement 
requires immediate 
action.

When we feel 
uncomfortable, pause, 
listen, and reflect. 

“What is this 
experience trying to 
teach me?”

Stay in 
relationship

Growth happens in 
relationship, not 
isolation. 

When we feel 
challenged, we 
withdraw. Instead, stay 
connected. 

“Who can help me 
carry this learning?”

Lead with 
humility, not 
perfection

Mistakes are part of 
learning.

Be teachable.

“What can I learn from 
this moment?”

Take the next 
right step

Reconciliation is a 
practice, not a 
destination. 

Many people become 
overwhelmed by the 
size of the work. 

"What is one action I 
can take today?"

Return to your 
values

Values help us move 
through uncertainty.

When reconciliation 
feels uncertain, return 
to what guides you. 

"What value am I 
trying to honour?"
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lenpierreconsulting.com
len@lenpierreconsulting.com 

CONTACT

hay cxw q̓ə
Thank You 

Join our Learning Community:

Enter our monthly giveaway by following @Len Pierre Consulting and 
sharing a teaching you learned today. Be sure to tag us to enter!

Session Details:
● Course: Keynote
● Instructor:   Len        

Visit our website to access LPC’s:
● Newsletter
● Online learning school
● Free resources
● Blog
● Podcast & webinars
● And much more!

Feedback helps us grow! 
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